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Eastham School Committee 
Minutes 

Regular Meeting, Tuesday, February 24, 2015 
 

Present for the Committee:  Joanne Irish; Vice Chair, Mary Louise Sette, Amy Handel, Judy Lindahl 
Present for the Administration: Giovanna Venditti, Director of Finance & Operations; Scotti Finnegan, Principal 
Others Present:  Russ French, Bill O’Shea; Eastham Finance Committee 
 
Call to Order/Agenda Changes 
Vice Chair Joanne Irish called the meeting to order at 6:30PM and read taping notification aloud.   
There were no agenda changes. 
  
Citizen’s Speak 
None 
 
Unfinished Business:   
Cafeteria focus groups:  Principal Finnegan reported that due to the length of the school day and teacher/student schedules 
it was difficult to pull students out of class.  In addition, the goal of the work to be completed was unclear.  Mrs. Finnegan 
was able to meet with third grade students, and the results of those conversations were very much the same as last year’s 
meeting with the fifth graders.  These comments/recommendations were included in a handout to the Committee.  
Students remarked on the taste and dates on the milk and ice cream and not liking some of the choices. Different grades 
prefer different food choices, many students are requesting more fresh vegetables. The fifth graders were interested in 
larger portions. Students are requesting bottled water as a choice with lunch. Mrs. Finnegan suggested that if the 
Committee would like the focus group concept carried out the last week of school could be used with suggestions being 
implemented in September 2015. 
Discussion was held on State and Federal regulations regarding food served; and the Committee strongly questioned the 
reason for not having bottled water available. Amy Handel suggested a tracking system be implemented that would collect 
data on what students are purchasing.  Judy Lindahl suggested a decision be made regarding offering water, and a daily 
consumption count by menu item, including ice cream and milk purchases, be submitted to the Committee for review each 
month.  Ms. Lindahl would also like to know the cost of offering bottled water.  Giovanna Venditti will work on getting 
that information to the Committee at the next meeting. 
Evaluation of Heating System:  Principal Finnegan reported the heating system issues with extreme temperatures in parts 
of the building have been explored several times.  Representatives from Johnson Controls, who installed the system, have 
investigated the issue.  The design of the building and it’s placement on the site have contributed to the challenge of 
regulating the temperatures.  Mrs. Finnegan suggested the next step would be to hire an HVAC consultant to explore this 
issue in more detail, which would be costly, but perhaps would offer more information into the issue and suggestions to 
remedy it.  
Kaboom Director:  Mrs. Finnegan reported difficulty in hiring a Kaboom Director and PR Liaison due to the lack of 
candidates and low compensation for the position.  Current salary for this position is $2,000 per year.  This position 
requires an extensive amount of hours worked behind the scenes to set the program up, as well as the time involved in 
being present during classes. There is one candidate that Mrs. Finnegan feels would be a good fit however the 
compensation currently is too low for her to take the position.  Mrs. Finnegan is requesting the Committee consider 
increasing the FY16 Kaboom Director salary to $4,000 per year due to the amount of hours it takes to fulfill the duties 
required.  Mrs. Finnegan is also requesting the Committee approve $1,550 be allocated for the remainder of the FY15 
school year.  After discussion it was moved by Mary Louise Sette, seconded by Amy Handel and voted unanimously 
(4-0) to allocate an additional $1,550 for FY15 Kaboom Director salary. 
Pilot Program – Local Vendors: Judy Lindahl will have more information on this item at the next Committee meeting. 
 
Priority Business: 
FY16 Budget – Public Hearing: 
Vice Chair Joanne Irish opened the Public Hearing at 7:15PM. 
Giovanna Venditti reviewed the power point handout on the FY16 Eastham Elementary School Budget, including a 
Budget Hearing Overview, budget increases over the last 5 years, per pupil costs per district, Eastham Elementary School 
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achievements, budget supported goals, major changes for FY16 and an Operating Budget Overview.  Overall the FY16 
Budget is down from FY15 by 4.50%.   
Russ French and Bill O’Shea commended the Committee on putting together a thoughtful budget.  Having said that Mr. 
French commented and Mr. O’Shea agreed that the budget is down significantly due to Special Education students 
moving out of the Eastham District, therefore overall costs are decreased, however the Regular Day budget for FY16 is up 
over 5%.   Mr. French and Mr. O’Shea both indicated that kind of increase would not be acceptable in upcoming fiscal 
years. 
Bill O’Shea requested clarification on increases/decreases in various line items.  Mrs. Venditti clarified each line item 
with an explanation of cost.  Discussion was held on pupil/teacher ratio, declining enrollment, preschool enrollment, and 
per pupil costs. 
 
Administrators Reports: 
Principal’s Report:  Mrs. Finnegan reviewed her handout report with the Committee.  Recognition this month went to 
Linda Burt, Tony Sanzo and John Jones who spent hours of work clearing the massive amounts of snow from the school 
grounds and roof. 
Director of Student Services Report: No report 
Assistant Superintendent’s Report:  Written report included in the Committee’s packet.  There were no questions. 
Superintendent’s Report: Written report included in the Committee’s packet.  There were no questions. 
 
FY15 Budget Review: Giovanna Venditti reviewed the FY15 expenditure report highlighting expenditures over the last 
month. Budget balance went from $74,822 to $113,133 due to the reclassification of $48,180 in out of district tuition 
expenses to Circuit Breaker.   
 
Reports and Information: 
Preschool Enrollment:  Included in packet.   
Cape Cod Collaborative: Mary Louise Sette reported on the last Collaborative meeting which included revising the 
Articles of Agreement and the successful evaluation of Collaborative Director Paul Hilton.  
Community Outreach:  No report. 
Selectmen Liaison Report: No report. 
Policy Subcommittee:  No report. 
Superintendent’s Search Subcommittee Report:  Joanne Irish reported the subcommittee would be reviewing applications 
and selecting semi-finalists for interviews at their next meeting on February 25, 2015.  Interviews will be conducted the 
first week in March. 
Principal Search: No report. 
 
Approval of Minutes: 
The minutes of Tuesday, January 21, 2015 will be amended as follows: First page under Priority Business, third 
paragraph second sentence will read “Ms. Lindahl indicated the potential for utilizing local fisherman’s products 
as all of what they catch is not sold.”  Second page under FY16 Budget the eleventh sentence will read: “In 
response to a question on special education teacher technology needs, Mrs. Finnegan responded that all teachers 
are given the same number of dollars to spend with no regard to specialty.” Second page under Policy Updates the 
motion will read: “It was moved by Amy Handel, seconded by Mary Louise Sette and voted unanimously to 
approve for a second reading, in form, policy ADDA, Background Checks. 
On a motion by Mary Louise Sette, seconded by Amy Handel it was voted unanimously (4-0) to approve the 
minutes of January 20, 2015 as amended. 
 
Adjournment: 
On a motion by Mary Louise Sette, seconded by Joanne Irish it was voted unanimously to adjourn at 8:05PM. 
 
Respectfully submitted, 
 
Arlynn Consiglio-Noks 
 
 
 


